How to survive and thrive in consulting (or any professional service firms) Part:1
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1. UREN U TAvinaauE (Do a hard stuff in the morning)
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2. Focus Wag prioritize AILLALTNAY
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3. sfwanuniaanuinauitlilawniigalutas 2 €aviusn ( Frontload your work)

|
¥ = P

dmiuaninluans professional service uAlAsUNINazifluaU project anATi scope NaennldistieAnvizadas ldanuuziia

]

'
o =

. ) o N , S o v . \ = o o o . P
# timeline wazszazinanlunisvinauidalauinlasanisiifiszazinanineusaedanasaslstdaeluiaeingls Tedadn zym:ma’l‘w

'
= £ g o

project aAdunslllfaeinesiFunanainiiazfasdan prioritize dnaglsdAtyssinaallludad 2 uds andszifundrAyinanish

4

~ ¥ 5 & o - I ey I~ @ =
LILATNHNENEINATIN progress ‘Luﬂmmnmqmmﬂu 2 fupvilan LL@SN’Wﬂﬂ’J’WIQﬂﬂWﬂ’]ﬂWNVLQ NIZNITNNNANATNNURITTIN

S % P Ay o A v & o g v s o
progress NA NN@@Wﬁ@@ﬂNqiﬂNWﬂﬂQ’]VlLﬂ’]ﬂ’]ﬂﬂ']\ﬁﬂi’ﬂ']q\nlﬂuiq ﬂ@zw’ﬂﬁ)ﬁ/}q\i@uﬂﬂq 198 stakeholder Zﬁ_l’]?ﬂﬂ BAZAINITOUINA

sanaaliinauauninieidmszeanlddranudumilddunnndinoauenlsd esnbifeuaestinnnanudndlastianldsey



o Ao i o & = % , - o Y vy A v oy &
WU progress 7Nt79N9111UKA UANANUN19NLII frontload ﬂ’luimﬂ’aﬂu“ﬂm 2 ﬁﬂmmﬁﬂmLﬂumil,mmﬂu@uﬂmmﬂng’mmum

wduauGauslaiiuandenalalilale

4. Focus lu@sNg1AYA33 (Focus on what really matter)
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5. dusuguimnsszaugenaaraadevivinaulalign (MEAT is what top management interested in)
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About Author: Mr. Narun is a project director at Sasin Management
Consulting. He has a various experience in leading and shaping the
clients’ businesses with proven successful track record in providing the
tailor-made strategies to CEO/COO of multinational private companies
(Fortune 100 companies) in oil and gas industry, Thai government
organizations, and state owned enterprises (SOEs).




