Uszgnauuafin New Normal tivalinayszan3nimainn1susnisauguuuy Shared Service

KA1t NAluNITIAUNIazUsEYuvasan1IEladn-19 Tugiuieu 2 Yk uun daulduiudmuasisuiinnuquiuainnisvinausiiu
Yawseaulatinnduy Ussnauduanneasugiafiiiuanudndulunisuimsaldie wnussdvinmlunsaniiiney wnfnnisuins

§ y

3AN1509An3 Shared Service Faudunseanlunissiunisinuiiadeadsiueglumudsiuael WolunaninuazUsed

FINGUVDINUNNITRIU UNUNNIFTALAULAZIATIZTaYa (data analytics) Miie13e (R&D) 18

LUIRAYBINITUIMISIANITOIANS TIieniudn “Shared Service” tulallguuadnguln wnuderfuddiuiudeslugied wu wwide

o . aa o & a i . a a a o I3 a v
MIULUY agile IFN19M9ULUY scrum vidensUsEidiunasyuu OKR sl Shared Service Aauuifnn1suimsdnnisesdnsiignltun
71 60 U lnsanziuuiendueid uavesdnsuuinivginseuaquianisvatsa1vn Inefausiuuifn Shared Service Honagliilyuuifnd
Tl wuwwAedu 9 nsdiulduwneiidmdimsiausdrsededeamzlugandneaiinisdoasinalanuazdwanuidululaiedu

FiansUTuTIFULUY Work From Home nngldaniunisalnislain-19

29ANTAN 9 FaTumsznidnfeauanunsalumsuiuguuuunmsvinu lnguaandediinlunsifiumeuagyseyuvesannielain-19 Tuyn
- A v PR a = v o o : : < & 9 a_a a o &
ey 2 Wikiusn FauldusuiuasBudauduiunnmsvhauihugemeeeulaiiniuy Yssneuivannzmsygiafifinanudnduly

msusmsaAldaneg wnUszdnsamluniseiiueu wwifna Shared Service Faunisesnlumssiumsinurswaunf q AuTema

P P
= v

soulall ieAsauAqUILNNNTITY W Andwdn wassiauseme

WWIAA Share Service FsaunsatiaiiunandnuwazUseansnmnisyiinu aiaesgiunaistunsinuegadanunn waziiseAuns

- = v g v S a = P o . R v
UInig i’JlliNLWﬂJﬂ’ﬁﬂﬂLﬂU‘UaNﬁﬁWﬁ#@’JﬂLLﬁ%ﬂJUi%ﬁV]ﬁﬂ’]WM’]ﬂEJ\ﬁJ‘L! SBWQVIQﬂ{jQQUUﬂﬁ”I’JﬂU’N Data is the new Qil NIvYANUBYA

gl

'3

PN v eda '
ﬂa’WEJLUUﬁUVIiWEJVliJEJvaﬂ’]QJW’Iﬂ’]ﬁ



. =

' A& o A o oa v o ° . = & A v = o
ﬁ?uu?ﬂuﬂa?ﬂ5ﬁi@ﬂqumiw87ﬂiWQﬂﬂﬂLa@ﬂiﬁLﬂuﬂ?iﬂ?ﬂ?uuUilShmed &ﬂwceﬂguiﬁUQuﬂqiwuﬁquWﬂaqﬂﬂaﬂﬂulum?ﬂﬁﬂ?uw

v o

wiasualuayu (supporting departments) W #1813 wnunnInensyaaa ag1esiiulunsdluien SCG Mldsuindgydainuion
Tup3e unliluvsdnifeatu de usem wudlnensdyd sxiuldiinisidenudiiilu Shared Service sinazlddeAdninMTervey
MY WarABaNIANAUYL 817 Audiuuds (Call Center) Tuusswmanianansaldnwidinguldiieusmslivannvaiedsemenilan wu

U3 Colgate-Palmolive #1i1 Call Center HiaUsN15gNANINUTHNABLGE

Ay

wANINT MNANNLUIAA shared service HAzsvanaLiaANAuY 3NN1TAAVUIAYAAAINT W3BN1SEEaUNUTURNUATIUY LY
= aa o a a I’ v 3 . 2 o a a ' | v g s
wsenEiignas ludagtuuwifnaunsaiuuselesd 31nn1sldgud Shared Service Wlumduatugsia iunsyaduiignandugudnae

mMstrueNInsgIunsEUIUnS wasnsihmalladunldduidundou ereulandaussinisvesgnigadagiu

v
o

&z . - v - o A LA X oad , o 4
el inasldanunsaufiaslidinnuienvesnisanfiuauguuuy Shared Service Mingululsum damflanainnisisunanis
nuluguuuuadvalugagadn-19 (New Normal) uagmsiimunimalulageng o Mfavulval Wy loT, Al, Big Data w38 Cloud Services

linsvhauihulanesuladgdeuasdululinsandsdu

FRAMEWORK FOR SHARED SERVICE DECISION

Key factors to be analyzed for shared service Summary

Screening List

Simplied
Characteristics

List of potential Assess Potential Risk Appetite

process,

How efficient is people
departments and/or ey

performing the task?

entities e.g. Manpower Planning
(FTEs) @ @

Finance & Accounting

Relevancy to

Strategic Decision @

Standardized
Process, Department
and/or Entity

What process can be
enhanced /
standardized? e.g.
process mapping

Human Resource

Procurement / Purchasing How scarcity is the

skilled personnel? e.g.
unemployment rate

Law & Regulation
Legal

How much financial
benefits from shared

Master Data Management

Call Center / Customer
Service

etc.
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service? e.g. SG&A
expense, cost cutting

Are there available
technology to enhance

business? e.g. cloud
automation

Stakeholder
Perception

Knowledge-based
and Center of
Excellence
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