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Level of agile transformation
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HIGH
EXPLORE AGILE BEING AGILE
. Business strategy « Develop and update corporate vision and strategic direction Shared vision and strategy
<Zt Strategy
8 i Agile roadmap * Assess existing stage, define gap and direction Customer centric thinking
H—
=z O Organizational . " ioq T : " p ; .
<< e — Design reporting lines, function, team size for agile working team Sfrariian eemE
8 Structure
(@] Roles & . it f it
Fespaies Update roles and responsibilities, as well as agile capabilities Flat organizational structure
Technology IT infrastructure « Identify gap and investment in technological requirements Gressailsms (e
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8, = - Organizational + Communicate agile mindset and create empowering culture ~ Self-empowered and
a 2 ECDE culture + Redesign competencies and performance system highly motivated employees
Continuous performance
Process Team execution « Coach and adjust operation team in daily basis improvement
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